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Kathleen H. Crowther

Executive Director

Like many nonprofit organizations,
we were very happy to close the
door on 2009. In 2010, we feel
more settled into the economic
realities of our city and region.
That does not mean that we are
content. However, the feeling of
rapid change and a downward spi-
ral has subsided, and we are more
adjusted to what we think is our
new reality. We are committed to
“thrive” not just “survive”.

In 2009, apprehension about
our funding streams kept us on
edge, but we pulled through the
year by working carefully to man-
age our costs and by being open
to new ways of working. We were
particularly worried that it would
be harder for members to support
our work through donations to the
Annual Fund. With the economic
News SO CONcerning, we were pre-
pared for reductions in donations
to this annual campaign, but in
fact, overall support was increased.
On behalf of the board and staff,
please accept our deep apprecia-
tion for your continued, and in
many instances, increased support.

With a penny-pinching approach

each day, we closed the year with a
small surplus that will be set aside
for emergencies. We also did not
draw down on our endowments,
allowing these funds the time need-
ed to recover from the market lows
and gyrations.

I normally like to start off this
annual retrospective
with the most important program-
matic milestones. This year, the
milestone that is the biggest one
is living through the upheaval of

discussion

the Great Recession without com-
pletely losing focus and belief in
the future. Whatever lies ahead,
Cleveland and northeastern Ohio
is our home - this is our place in
the world. We are going to work
hard to apply historic preservation
tools and principals for the better-
ment of our community for our-
selves and for future generations.

Completion of Large Projects

During 2009, we were able to close
some very significant projects. Two
of these relate to capacity building:
the completion of a proprietary
data base for our loan program,
and the configuration of high-ca-
pacity membership and donor soft-
ware. In both instances, the data
was completely cleansed through
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the only reliable manner known
to us — record by record — using
our own human capacity. The time
involved in these projects was sig-
nificant, and the staff is to be com-
mended for its careful and diligent
work. We are very confident of our
information in these two very criti-
cal aspects of operation.

Through the support of the Eva
L. and Joseph M. Bruening Foun-
dation and the Abington Founda-
tion, we were able to create our
proprietary Heritage Home Data
Base. This tool is working very
well, and is a primary feature in
our effort to license this program
to other preservation organiza-
tions. The foundations understood
the importance of this platform
and provided a total of $40,000
that really powered us forward on
this initiative.

We also completed an arrange-
ment with Ohio Treasurer Kevin L.

Boyce that provides $5 million in
loan funds for our Heritage Home
Program®™. This is an important

additional resource for our hom-
eowners and will be particularly
helpful with energy efficiency.
We have been developing this re-
lationship under the predecessor
treasurer and are pleased that this
multi-year effort is completed and
successful for preservation. To the
Treasurer’s credit, he understood
right off that the greenest building
is the one that already exists, and
so he committed his staff to work-
ing on this program with us. We
are excited to use this new alliance
to both improve our older and his-
toric housing stock and make these
homes more energy efficient. Learn
more about this new program on
page 18 of this issue of Facade.

Expansion of Our Footprint and
Increased Technical Assists

As proof of our important role, the
number of communities we serve
increased in 2009. In addition,
we provided a record number of
instances of technical assistance.
The number of new loans we




booked declined. In other words,
despite the bank tightening up
its lending approvals and despite
the reluctance of people to enter
into loans, we expanded our ser-
vice areas through contract with
new cities and we provided more
free assistance. Our new service
areas include Oberlin, Avon and
the neighborhoods of Hough and
Fairfax in Cleveland. It appears
that we will continue to increase

our footprint as we have recently
completed a diagnostic for Canton
in Stark County.

We have concerns that the num-
ber of new loans we book each
year has declined since 2007. Now
we are fully aware that we have
been part of the so-called housing
bubble, and therefore we are part
of its “burst” or at least the recon-
figuration of residential markets in
Cleveland and northeastern Ohio.

“Before” and “after” pictures of this
house in Shaker Heights illustrate the
good work of CRS’s partnership with
Fund for the Future and the Lomond
Community Association. In 2009 the
homeowners received grant support
to clean the sandstone entry way and
paint the stucco and half-timbering,
dramatically improving the home’s
curb appeal.
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We still hold hope (and work to-
ward our goal) of increasing the
number of loans we provide to ho-
meowners. But the important thing
is that we are out there talking to
people and finding other means of
providing preservation assistance.

During 2009, we completed a
few large and interesting preserva-
tion projects for Shaker Heights,
Lakewood, South Euclid and East
Cleveland. In Shaker Heights, we
partnered with the Fund for the Fu-
ture by detailing the recommend-
ed work program for forty-five
residents to whom they provided
grants. In Lakewood, we partnered
with the city in “Operation Paint-
brush” by providing color schemes
for thirty-three houses. In South
Euclid, we created a special publi-
cation on front porch restoration,
“A Welcoming First Impression: A
Guide to Porch Maintenance and
Repairs,” that the city will use to
improve design standards. In East
Cleveland, we nominated the Ma-
sonic Temple to the National Reg-
ister of Historic Places.

Adaptive Use of Sacred Landmarks
We all knew the time was coming
for the formal announcement of
the closing of Catholic churches
in Cleveland, Lorain and Akron. It
has been a heart-breaking experi-
ence to receive the calls, visit the
churches and see the anguish peo-
ple are going through at this time.
We have tried to see where we can
best serve our community on this
issue, and it is on the adaptive use
of these structures. This is an issue
that crosses all faith belief tradi-
tions. We are especially challenged
by this given the reduction of
population throughout the region
and the drastic loss of populations
from urban centers in particular.
Our Sacred Landmarks Task
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The East Cleveland Masonic Temple was designed in the Egyptian Revival style
by Harold M. Morse, a Freemason who was an engineer and architect by trade.
The building was completed in 1927 and is a rare example of Exotic Revival

architecture in the United States.

Force has conducted a survey of
nineteen to-be-closed churches in
order to identify the most signifi-
cant and difficult for resale so we
can offer our preservation assis-
tance to the community. We have
accumulated a body of information
on fifteen out of the twenty-four
Catholic Churches in Cleveland.
None of these churches will be easy
to reuse for a purpose other than
a church. However, new possibili-
ties can be envisioned based upon
what we have seen in Cleveland,
and in other locations across the
world. The Ohio Historic Preser-
vation Office is helping us expand
our website to offer sample case
studies for the public to consider.
There are ten churches that
we think need special consider-
ation, for a variety of reasons.
One of these churches is St. James
in Lakewood, which we fea-
tured in the Winter 2009 issue of

Facade. St. James’ design was in-
fluenced by twelfth century Sicilian
Romanesque sacred monuments,
with the layout and interior ap-
pearance drawn specifically from
the monastic Cathedral of Monre-
ale (1174). The exterior was loose-
ly inspired by the massing of the
exterior of the Cathedral of Cafilu
(1131-ca. 1240). There is no real
adaptive use that could be accept-
able to the preservation commu-
nity. It is a complete ensemble of
the highest order that cannot be
dismantled without horrific ruin-
ation. Here is where we must dis-
agree with alternatives. They sim-
ply do not work.

Despite the trauma of closings,
we were able to light the steeple of
a beloved Cleveland Landmark —
Old Stone Church. May you for-
ever stand in the same spot for the
same use!

Photos by Michael Fleenor



Sustainability and New Messages

We are working to infuse all of
our discussion with the language
and perspective of sustainability.
After all, we were sustainable be-
fore sustainability was cool. Pres-
ervation is all about using, reusing
and recycling. This recession also
gives us an opportunity to commu-
nicate new messages that follow
on the new world order. What do

you think they are? Here are some
of the ones we have come up with.

Please, please send us your ideas.

We are all ears!

® The greenest building is the one
that is already built.

* Retrofit your old-growth lumber
windows — don’t send them to
the landfill.

® The biggest payoff for energy

St. Adelbert, located at 2347 East 83rd Street in Cleveland’s Fairfax neigh-
borhood, is one of the ten churches that CRS has targeted for more intensive

study.

efficiency is to insulate your attic;
make sure all of the openings are
covered so it is air-tight.

e We are still making loans.

¢ Stay in your house and make it
more comfortable with upgrades
that are compatible with its
architecture.

e Stay in your old house, enjoy it!




Southworth Mansion Recognized
by National Trust for Historic
Preservation with Honor Award

I wish you could have been there!
What a moment! At the National
Preservation Conference in Nash-
ville, the Laborers Local 860 won
a prestigious Honor Award for
the rehabilitation of its headquar-
ters building on Prospect Avenue.
We nominated this project for an
award not once, but twice. The
competition for these awards is
really fierce. As someone who has
twice served on the jury, I can tell
you there are many projects of the
highest caliber that submit and do
not win each year. But we felt that
Local 860 deserved recognition
because their project helps us illus-
trate the truism that renewing an
existing building creates for jobs
than new construction. And the
National Trust for Historic Preser-

vation agreed.

But the story I want to tell
you is of the astounding recep-
tion the men received when they
walked across the stage to accept
the award. The audience burst
into cheering and gave the group a
standing ovation! The live descrip-
tion of their project had to pause
because of the thunderous noise. It
was an eruption like I have never
seen in twenty-five years of attend-
ing the conference, and the men
were surprised too!

The next day I asked around
about why the amazing reception,
and the response was consistent.
The audience loved the fact that
these guys were strong, hulking
figures of brute strength represent-
ing the muscle required and deeply
appreciated by preservation. They
can do the work — they are our es-
sential partners whose power of
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human strength and craftsmanship
we cannot do without. Yea, Cleve-
land! It was the best!

Refreshed Identity

By now you have noticed the use
of our new logo and colors. We
have continued the implementa-
tion of this new look by carrying
it forward into most of our printed
materials, including the upgrade of
Fagade into a full-color magazine
it deserves to be. We have received
positive feedback on the vibrancy
and readability of it.

After many vyears of talking
about signage, but not feeling re-
ally settled on how to approach
it, we took the plunge and built a
“monument” sign, meaning a big
sign built into the ground, which
identifies our building and organi-
zation. It was a thrilling and scary
process of approving the vibrant

Photo by Martin O’Connor Photégraphy
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The Sarah Benedict House lawn became a “bier garden” in June when Beer & Brats @ the Benedict, the first of a series
of special parties to benefit CRS, was held. President Joe Marinucci grilled the brats.

green, interior-lighting, and the
size itself. At the end, someone
nudged us over the edge and the
sign was fabricated and installed.
We love it. Some people are rath-
er startled by its vivid green, but
again, we have only heard that it
is a big success. Do check it out in
the evening hours when our special
lighting is shown to its full effect.
I don’t think anyone could call us
stuck in the past when you see it,
and that was the very idea!

Looking for New Resources

During this year, we also worked
hard to keep the ship afloat (or sail-
ing fast) by ratcheting up our Annu-
al Fund effort, submitting a record
number of grant proposals, con-
tinuing a hiring freeze, and offer-
ing our Garden Level for rent. We
pulled in the reigns as best we could
without hurting our programs too
badly. That said, we really do need
the functions that are “on-hold” at

this time. We really need the mar-
keting function restored fully. But
for the moment, we are doing what
we can to protect our core because
we know that historic preservation
has to play an important role now,
that we can enhance our city’s eco-
nomic future by protecting the best
of its landmarks.

Thank you for your support and
belief in our mission. We know that
you depend upon us to keep the
dream alive of honoring our archi-
tecture and places of meaning and
significance. It is not that easy to
do, and I personally welcome your
thoughts and advice. The staff of
this organization is truly dedicated
to its work. Every person does so
much to be productive, creative
and impactful. And the board of
trustees, as your primary repre-
sentative, leads the charge through
level-headed policy and their full
measure of work, wealth and wis-
dom. We are a team. ¢

—
m -

i

Cleveland Restoration Society Hon-
orary Life Trustee Bracy Lewis (left)
and Executive Director Kathleen H.
Crowther (right) meet with Repre-
sentative Marcia Fudge in Washing-
ton, D.C. earlier this year to update
the Congresswoman on national
preservation issues.
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. ) o The Cleveland Restoration Society grate-
Cleveland Restoration Society fully acknowledges financial support in
Cleveland; Cleveland City Council mem-
2009 2008 bers Joe Cimperman, Shari Cloud, Kevin
Revenues: [ionwellql,]B}:ian Cb;(mmm;; ].MDou'/,
. enneth Johnson, Kevin Kelley, Mamie
Memb.ers}.up LN 2l Mitchell, Joe Santiago, Michael Polensek,
Contributions 68,449 68,229 Terrell Pruitt, Jay Westbrook, and Mat-
Estate and Memorial Gifts - 50,000 thew Zone; the cities of Bay Village,
Grants and Programs 756,093 874,193 Chagrin Falls, Cleveland Heights, East
Operating 40,012 37220 Cleveland, Independence, Lakewood,
Investment Income 126,982 (160,722) Lyndhurst, Oberlin, Pepper Pike, Rocky
River, Shaker Heights, and South Euclid;
Total $1,010,534 $892,334 Cuyahoga County Treasurer Jim Roka-
kis; KeyBank; Ohio Housing Finance
Expenses: Agency; Akron Community Foundation;
P 666,488 707,374 Eva L. and Joseph M. Bruening Founda-
Direct Costs 267,230 380,229 o i""”’; 1; ,""’S"”“C‘”’O’ZSO”EZ"IC""“Z
) and Foundation; Cuyahoga Arts an
Olpitiiicy SBi7 A0 Culture; GAR Foundation; The George
Gund Foundation; Louise H. and Da-
Total 984,605 1,185,808 vid S. Ingalls Foundation; The Lubrizol
Foundation; John P. Murphy Foundation;
Net Result 25,929 ($293,474) National Trust for Historic Preservation;
Add Back: Depreciation $104,513 $103,552 The Nordson Corporation Foundation;
Obhio Arts Council; Kelvin and Eleanor
Adjusted Net Result 130,442 (189,922) Smith Foundation; and the members of
the Cleveland Restoration Society.

The negative adjusted net income in 2008 is largely due to a decrease in the value of the endowment
fund. A total of $103,000 was withdrawn from the endowment fund, of which $70,000 was used on
capital improvements to the Sarah Benedict House.
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Our thanks to the 2009
Leadership Level Donors,
who have enabled us to

reach our goals:

Sarah Benedict Circle

Mrs. Gay Cull Addicott

Mrs. Lillian Emmons

Nancy Hancock Griffith

Mr. Thomas A. Jorgensen

Ms. Marjorie H. Kitchell &
Mr. Spencer Neth

Mr. & Mrs. William P. Madar, Jr.

Mr. Morton L. Mandel

Mr. & Mrs. Richard W. Parke

Mr. & Mrs. Thomas W. Seitz

Capstone Level
Dr. James & Gail Arnold
Mr. Richard Bowen - Richard L.
Bowen + Associates Inc.
Mr. Michael T. Cummins -
The Sherwin-William Company
Mrs. Patricia Eldredge
Mr. Mark Ricchiuto -
Marous Brothers Construction

Keystone Level

Ms. Christina Alletto

Mr. & Mrs. Herbert Crowther

Michael & Jan Devereaux

Mr. Tom Einhouse - Playhouse
Square Foundation/PSF
Management Co.

KeyBank

Kokosing Construction Company,
Inc.

M. Anthony D. Liberatore, Jr. -
Laborers’ International Union
of North America Local No.
860

Mr. Joseph A. Marinucci

Mr. & Mrs. Charles C. Miller

Mr. & Mrs. Ted Sande

Mr. Peter E. Wamelink

Cornerstone Level

Mr. Dane Bensen & Dr. Virginia
O. Benson

Mr. & Mrs. Tom Einhouse

Mrs. Cynthia Friedmann -
The Dependable Painting
Company
Mr. & Mrs. William H. Haag, 111
Kathleen Hancock
Mr. William J. Hubbard
Martin & Sandra Kiely Kolb
Chuck & Joanne Lake
Marjorie & Bert Moyar
Charlotte & Jack Newman
Mr. Mark E. Pettigrew
Mr. J. Gordon Priemer
Ms. Jocelyn C. Ruf
Mr. Paul J. Volpe
Mr. Allan J. Zambie

Foundation Level

Ms. Tamara Alibeckoff

Mr. & Mrs. John O. Anoliefo

Kathleen & Dennis Barrie

Mr. Michael Baruschke &
Ms. Denise C. Huck

Ms. Virginia D. Benjamin

Arnold M. Berke

Dr. Christopher P. Brandt &
Dr. Beth Brandt Sersig

Mr. John J. Carney - Landmark
RE Management, LLC

Mr. & Mrs. Ken Carpenter

Ms. Mary E. Chilcote

Kathleen A. Coleman

Mzr. Anthony DiGeronimo -
Precision Environmental
Company

Mr. Scott M. Dimit - Dimit
Architects, LLC

Mr. David Dusek & Mr. James D.
Graham

Ms. Carrie E. Edwards

Mr. Chris Ferchill

M. John G. Frost - Frost Building
Maintenance, Inc.

Mr. & Mrs. Randall J. Gordon

Mr. & Mrs. Robert W. Graham

M. Jeffrey S. Grant

Mr. Robert D. Gries

Ambassador Holsey Gates
Handyside

Mr. Albert A. Hanes & Mr.
Robert E. Hanes

Mr. & Mrs. Anthony Hiti

Mr. & Mrs. Harry L. Holmes

Mr. & Mrs. Joseph P. Keithley

Mr. Jack K. Kellogg

Mr. & Mrs. Lee Larson

Mr. & Mrs. Stephen E Lau

Mr. & Mrs. John N. Lauer

Mr. Morton Q. Levin

Mr. & Mrs. Edward A. Lozick

Mr. & Mrs. Joseph J. Mahovlic

Michael & Wendy Mandat

Ms. Dorothy J. McNulty

Mr. & Mrs. Stanley A. Meisel

Mr. Craig S. Miller

Ms. Andrea A. Morris

Mr. Donald W. Morrison

Dr. Jeff Mostade & Mr. Eric
Nilson

Mr. & Mrs. C. W. Eliot Paine

Mike & Susan Renda

Mr. & Mrs. Howard E. Rowen

Mrt. & Mrs. John B. Schulze

Ms. Adrian L. Scott

Annette & Mark Sutherland

Olive Deany Tabor

M. Kenneth E. Taylor - Ohio
CAT

Mrs. Sarah L. Taylor

Mr. Carl H. Unterweiser

Mr. & Mrs. William J. Webb

Dr. Meredith Weinstein & Dr.
Cheryl Weinstein

Mzt. Anthony R. Whitfield

Mr. & Mrs. Dickson L.
Whitney, Jr.

Thank you to our 2009

Event Sponsors:

Kiczek Builders, Inc.

Marous Brothers Construction
Richard L. Bowen + Associates
The Sherwin-Williams Company
Turner Construction Company

Thank you to our 2009

Partners in the Field Supporters:

Akron Community Foundation

The George Gund Foundation

Thomas A. Jorgensen

The William P. and Amanda C.
Madar Foundation

Morton and Barbara Mandel
Family Foundation

C. Walder Parke Family
Foundation
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